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PCR #
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Number
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Date

Disposition

Date

Contingency

($K)

Management

Reserve ($K)
Level

PCR_08_001
1.2

1.4

1.5

WBS Title, Structure & Dictionary
Changes

Steve Dierker APPROVED 11/13/07 11/16/07 1B

PCR_08_002 Various
Addition of Schedule Milestones &
Experimental R&D to Design Links

Steve Dierker APPROVED 11/13/07 11/16/07 2

PCR_08_003
1.3

1.4

Addition of cost to TPC from CD-2
Review

Steve Dierker APPROVED 11/13/07 11/16/07 2

PCR_08_004
1.2

1.4

1.5

Cost/Schedule Baseline Administrative
Changes

Jenn O'Connor APPROVED 12/06/07 01/28/08 3

PCR_08_005
1.3.3.3

various
Accelerator Labor/Material changes for

workpackages starting in FY08
Rich Grubb APPROVED 12/07/07 02/04/08 3

PCR_08_006 1.4
Rebalance Beamline FTE's and move A.

Broadbent's time to Experimental
Management WBS 1.4.1.1

John Hill WITHDRAWN 12/11/07 03/10/08

PCR_08_007 1.4
Experimental Facilities Baseline

Administrative Changes
John Hill WITHDRAWN 12/11/07 03/10/08

PCR_08_008

1.1

1.2

1.3

1.4

1.5

Continuing Resolution $15M Funding
Cut

Steve Dierker APPROVED 01/04/08 02/11/08 (900) 3

PCR_08_009

1.1.4.1

1.1.4.2

1.1.4.3

1.1.4.4

1.1.4.5

Restructure WBS 1.1.4, Quality

Assurance
Chris Porretto APPROVED 01/14/08 01/22/08 3

PCR_08_010

1.3

1.5

Various

Floor Height Marty Fallier APPROVED 01/26/08 03/10/08 760 2

PCR_08_011 1.1.5 Configuration Management Plan Chris Porretto APPROVED 01/31/08 03/03/08 3

PCR_08_012 1.5.3 Building Outer Dimensions Increase Andrew Broadbent APPROVED 03/06/08 03/24/08 6,400 2

PCR_08_013 1.4
Utilities Coverage of Full Experimental

Floor
Andrew Broadbent WITHDRAWN 03/18/08 03/31/08
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PCR_08_014
1.3

1.4

Controls Work Moving from ASD to

XFD
Andrew Broadbent WITHDRAWN NA 09/18/08

PCR_08_015 1.4
IR Chambers--Inclusion of Special

Large Gap Dipole Chambers within
Project Scope

Andrew Broadbent WITHDRAWN 06/05/08 06/09/08

PCR_08_016 1.4.1.2 Utilities design work added to XFD John Hill APPROVED 06/04/08 06/09/08 4

PCR_08_017
1.3.7

Various
Redistribution of Resources for

Insertion Devices
Ferdinand Willeke APPROVED 04/25/08 05/09/08 4

PCR_08_018 1.3.5.13
Early Start on High Level Physics

Applications
Leo Dalesio APPROVED 05/29/08 06/18/08 4

PCR_08_019 1.1.2.1
Changes to Accelerator Readiness

Review Detail Schedule & Resulting
Modifications to Schedule Milestones.

Steve Hoey APPROVED 06/03/08 06/09/08 3

PCR_08_020
1.3.4.2.1

1.3.4.4.2
Scope Increase for Storage Ring

Magnets and Power Supplies
Ferdinand Willeke APPROVED 06/01/08 08/18/08 4

PCR_08_021 1.5.3.6 Tunnel Configuration Changes Marty Fallier APPROVED 06/03/08 09/18/08 3

PCR_08_022 1.4 Bypass Corridor Position Changes Andrew Broadbent WITHDRAWN 06/04/08 06/09/08

PCR_08_023 1.5.3.6 Temperature Criteria Changes Marty Fallier APPROVED 06/04/08 09/18/08 3

PCR_08_024 1.5.3.7 Deferring Design of LOB Marty Fallier APPROVED 06/04/08 09/18/08 3

PCR_08_025 1.5.3.6 Ring Building Configuration Changes Marty Fallier APPROVED 06/05/08 09/18/08 3

PCR_08_026 1.3.5.7
Planning for Additional Control

Funding
Leo Dalesio APPROVED 06/20/08 06/20/08 4

PCR_08_027 1.1.5
Modification of PCR Form to Include

Level 4 Changes
Patrice Greenwood APPROVED 07/02/08 9/19/2008 3

PCR_08_028
1.5.1

1.5.3

Conventional Facilities WBS

Restructuring
Marty Fallier APPROVED 07/03/08 07/18/08 4

PCR_08_029 All
Modifications to Assumptions

Documents
Diane Hatton APPROVED 08/26/08 09/18/08 3

PCR_08_030 All
WBS Dictionary Changes – EVMS,

Other Changes
Cathy Lavelle APPROVED 08/18/08 09/18/08 2

PCR_08_031 1.1.3.4
Redistribution of Office Management

WBS Resources
Jenn O'Connor APPROVED 09/11/08 09/11/08 4
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PCR_08_032 NA NA
Not Created in

FY08
NA NA

PCR_08_033 1.3
Correction of Labor Resources for

Accelerator Systems 1.03
Ferdinand Willeke APPROVED 09/05/08 09/18/08 4,700 2

PCR_08_034
1.2.2

1.4
XFD Cost & Schedule Update Qun Shen APPROVED 09/25/08 09/29/08 4

PCR_08_035 1.1.5 Revise Quality Assurance Plan Chris Porretto APPROVED 09/08/08 09/18/08 3

PCR_08_036 NA NA
Not Created in

FY08
NA NA

PCR_08_037
1.3.4.2.1

1.3.4.4.2
PCR Title Cost Increase Associated

with PCR_08_020
Ferdinand Willeke APPROVED 09/11/08 09/18/08 730 2

PCR_08_038

1.3.3.3.1

1.3.3.5.5

1.6.2.5.2

Correction in Injector WBS Timur Shaftan APPROVED 09/16/08 09/16/08 4
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PCR_09_039 1.1.4 Revise Quality Assurance Plan Chris Porretto APPROVED 10/13/08 10/21/08 2

PCR_09_040 All Changes to Assumptions Document Diane Hatton APPROVED 10/08/08 10/21/08 3

PCR_09_041
1.3

1.5

Process Water System Configuration

Change
Ferdinand Willeke APPROVED 10/17/08 1/08/09 4

PCR_09_042 1.5.2.2.1

Cost Increase Associated with LOB

Design Schedule Delay (Ref:

PCR_08_024)

Marty Fallier APPROVED 12/19/08 1/27/09 49 3

PCR_09_043
1.2.1

1.3

Cost/Schedule Changes to Accelerator

Work Packages Planned in FY09
Ferdinand Willeke APPROVED 1/15/09 1/26/09 3

PCR_09_044
1.3.4.7

various

Consolidation of Control Accounts in

Storage Ring Front Ends
Ferdinand Willeke APPROVED 1/15/09 1/21/09 4

PCR_09_045
1.3.3.2.2

1.3.4.6

1.3.4.3.1

Consolidation of Control Accounts in

RF Areas
Ferdinand Willeke APPROVED 1/15/09 1/21/09 4

PCR_09_046 1.5.6 Cost Reduction for CF Commissioning Marty Fallier APPROVED 1/22/09 2/9/09 (500) 3

PCR_09_047

1.2.2.2

1.2.2.8

1.4.5.2

1.4.5.3

CAM Changes in Experimental

Facilities Division
Phil Hollabaugh APPROVED 1/7/09 2/2/09 4

PCR_09_048 1.5.3.2
Ring Building Contract Award

Adjustment
Marty Fallier APPROVED 2/12/09 4/13/09 5,700 2

PCR_09_049
1.5.2.2.1

1.5.2.3.1

A/E Design & T-III Services Cost

Adjustment
Marty Fallier APPROVED 2/12/09 4/13/09 1,620 2

PCR_09_050 1.1.5.1 PCR Form Modification Patrice Greenwood APPROVED 3/10/09 3/20/09 3

PCR_09_051 1.1.3.9 Refinement of Space Plan Diane Hatton APPROVED 3/15/09 4/13/09 600 2

PCR_09_052

1.1.3.2

1.1.3.3

1.1.3.5

1.1.3.8

Project Support Staffing Additions Diane Hatton APPROVED 3/15/09 4/13/09 1,983 2

PCR_09_053 1.1.3.5 Procurement CAM Change Diane Hatton APPROVED 2/24/09 3/5/09 4

PCR_09_054 1.3.4.4.2
Revision of Quadrupole Power Supply

Stability
Ferdinand Willeke APPROVED 2/18/09 3/25/09 4
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PCR_09_055 All Change Variance Analysis Thresholds Cathy Lavelle APPROVED 3/3/09 4/3/09 3

PCR_09_056

1.1.2.1

1.1.3.1

1.2.2.2

1.3.4.3

1.3.4.6

1.5.3.2

1.5.3.3

1.5.3.4

Level 4 Milestones Cathy Lavelle APPROVED 3/3/09 4/3/09 3

PCR_09_057 1.0
Request for $10M Management

Reserve
Aesook Byon APPROVED 3/19/09 4/16/09 10,000 2

PCR_09_058 1.3.5
Consolidation of Control Accounts in

ASD-Controls
Tony Mennona APPROVED 3/25/09 3/31/09 4

PCR_09_059 1.3.5.7 ASD Controls Labor Budget Change Tony Mennona APPROVED 3/25/09 3/31/09 4

PCR_09_060 1.5.3.1 Site Prep Added Scope Marty Fallier APPROVED 4/6/09 4/9/09 4

PCR_09_061 1.5.3.4
Chilled Water Plant Expansion FY09

Work Plan Changes
Marty Fallier APPROVED 4/14/09 4/22/09 4

PCR_09_062 1.3.4.5.3 DCCT and FCM Cost Corrections Om Singh APPROVED 3/23/09 4/29/09 47 3

PCR_09_063
1.3.4.3.1

1.3.4.5.1
Revision of RF BPMs for Storage Ring Om Singh APPROVED 3/23/09 4/29/09 194 3

PCR_09_064 1.3.4.5.1 RF BPM Electronics Cost Corrections Om Singh APPROVED 4/10/09 4/29/09 706 3

PCR_09_065
1.3.3

2.2.1
Booster RF Cavity Procurement Jim Rose APPROVED 4/10/09 4/29/09 482 3

PCR_09_066
1.4.5.5

1.3.7.2

Transfer of Undulator Scope & Budget

From SRX B/L to ASD
Andy Broadbent APPROVED 5/20/09 5/28/09 3

PCR_09_067 1.3.4.4.2
Change of Sextupole Powering Around

Damping Wigglers
Erik Johnson APPROVED 4/16/09 4/29/09 222 3

PCR_09_068 1.3.6.8 Pulse Magnet Lab (PML) Materials Erik Johnson WITHDRAWN 9/23/09 12/2/09 1,529 3
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PCR_09_069

1.5.3.5.6

1.5.3.4.15

1.5.3.2

Various

Compressed Gas System Configuration

Change
Erik Johnson APPROVED 4/16/09 5/13/09 3

PCR_09_070 1.5.3.6
Advance LOB Design/Construction

Schedule due to ARRA
Marty Fallier APPROVED 5/4/09 5/28/09 4

PCR_09_071 1.5.3.2
Conventional Facilities Compressed

Air/Nitrogen System Changes
Marty Fallier APPROVED 8/27/09 10/28/09 394 2

PCR_09_072 1.5.3.2
Advance Ring Building Schedule due to

ARRA
Marty Fallier APPROVED 5/20/09 5/28/09 2

PCR_09_073
1.3.3.3.1

1.3.4.1

1.3.5.2

Revision of Injection System Transport

Lines
Erik Johnson APPROVED 7/22/09 9/01/09 1,834 3

PCR_09_074
1.2

1.3
Accelerator schedule Revisions Cathy Lavelle APPROVED 5/14/09 5/19/09 66 3

PCR_09_075 All
Revision of Configuration Management

Plan
Patrice Greenwood APPROVED 6/2/09 6/16/09 3

PCR_09_076 All Revision of Project Controls Manual Cathy Lavelle APPROVED 6/2/09 6/16/09 3

PCR_09_077 1.5.1.2.2 In-House CM Cost Breakdown Marty Fallier APPROVED 6/8/09 6/10/09 4

PCR_09_078 1.3.8.4
Completion of Magnet Supports

Assembly Facility
John Skaritka APPROVED 9/24/09 10/20/09 449 3

PCR_09_079

1.2.2.2

1.4.5

1.4.5.5

1.4.5.6

Adjustment to Deposition System

Budget Profile
Qun Shen APPROVED 6/25/09 7/22/09 4

PCR_09_080 1.3.4.3.1
Storage Ring Stainless Steel Vacuum

Chambers
Dick Hseuh APPROVED 7/23/09 9/01/09 1,315 3

PCR_09_081
1.5.5

1.5.6

Combine Control Accounts in WBS

1.05.05 and 1.05.06
Pete Selgrad APPROVED 7/30/09 8/10/09 4

PCR_09_082 1.5.3.2
Re-Timephase the Budget for the

(Torcon) Ring Building Contract
Pete Selgrad APPROVED 7/31/09 8/12/09 4
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PCR_09_083 1.5.3.2 Torcon Schedule Adjustments Pete Selgrad APPROVED 8/26/09 9/10/09 4

PCR_09_084
1.5.3.3

1.5.3.4

1.5.3.5

Updated Cost Plans for Construction

Contracts, CHW Plant, CHW Piping &

Electrical Substation

Pete Selgrad APPROVED 8/26/09 9/09/09 4

PCR_09_085 1.3.4.2.1 Storage Ring Magnet Production Detail Erik Johnson APPROVED 8/27/09 9/18/09 12 3

PCR_09_086 1.3.3.1.2 Cancel Linac Front End Procurement Erik Johnson APPROVED 8/27/09 9/18/09 63 3

PCR_09_087 1.3
In-Vacuum Undulator for Inelastic X-

ray Scattering Beamline
Erik Johnson On Hold

PCR_09_088

1.1.1

1.1.3.3

1.1.3.5

1.1.3.7

1.1.3.8

Project Support FY10 & Beyond

Staffing
Diane Hatton APPROVED 9/1/09 9/18/09 2,256 3

PCR_09_091 1.1.2.1
Changes to Authorization Basis

Milestone Dates
Steve Hoey APPROVED 9/29/09 10/28/09 2

PCR_09_092
1.3.4.2.1

1.3.4.4.3

Design Evolution of Storage Ring

Correctors
Erik Johnson APPROVED 9/24/09 10/8/09 (86) 3

PCR_09_093
1.3.4.3.1

1.3.4.4.2

Implement Third Chromatic Knob for

Storage Ring
Erik Johnson APPROVED 9/24/09 10/16/09 124 3

PCR_09_094 1.5.3.2

Ring Building Cost Corrections

Resulting from Detail Planning &

Profile Modification

Pete Selgrad APPROVED 9/30/09 10/14/09 4
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PCR_10_089 1.3
ASD Near Term Planning Cost

Schedule Revisions
Ferdinand Willeke APPROVED 11/25/09 7,807 2

PCR_10_090 1.3.4.5.13
NSLS-II Beam Containment System

Development
Om Singh Forthcoming 161 3

PCR_10_095 1.5.2.2.1 LOB A/E Engineering & Design Marty Fallier APPROVED 10/10/09 11/9/09 1,890 2

PCR_10_096 1.3.6.3 Area Monitoring Prototypes Steve Hoey APPROVED 10/19/09 11/6/09 4

PCR_10_097
1.1.4.2

1.1.4.3
FY10 Level 4 QA Milestones Chris Porretto APPROVED 10/12/09 11/5/09 4

PCR_10_098 1.5
Ring Building Post Bid Addendum Cost

Change
Marty Fallier Forthcoming

PCR_10_099 1.5
CF Construction Staff Change Due to LOB

Acceleration
Marty Fallier Forthcoming

PCR_10_100 1.5.3.5
Integrate Contractor Construction

Schedules into NSLSII Master Schedule
Pete Selgrad APPROVED 11/18/2009 4

PCR_10_101 1.3.4.5.1
Sub-Micron Resolution of RF BPM

Electronics Development
Om Singh Forthcoming 3

PCR_10_102 1.3 Magnet Contract Award Timephasing Ferdinand Willeke Forthcoming

PCR_10_103 1.5 Earthwork Preparation for LOBs Marty Fallier Forthcoming 4

PCR_10_104 Various WBS Dictionary Changes Cathy Lavelle Forthcoming

PCR_10_105
1.1

Various

Control Account Consolidation in

Project Management
Jenn O'Connor Forthcoming

PCR_10_106 1 New Top Level Milestones Elliott Golnar Forthcoming 4

PCR_10_107 1.4 Updates to EFD Level 4 Milestones Phil Hollabaugh Forthcoming

PCR_10_108 1.4.1
Adjustment in Travel & Management

Expenses
Phil Hollabaugh Forthcoming
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